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Outline

• What’s the IANA?

• What’s the transition and why?

• What’s the plan?

• What’s it mean for us?
• What’s next?
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What is the IANA?

• Internet Assigned Numbers Authority

• Originally, one man: John Postel

• Hosted by USC ISI

• RFC 790, 1981:
– “The assignment of numbers is also handled by Jon.  If you are 

developing a protocol or application that will require the use of a link, 
socket, port, protocol, or network number please contact Jon to 
receive a number assignment.”

• 1988: Operation under contract with the US Government



www.iana.org

What does the IANA do?



What does the USG do?

• IANA Functions Contract
– USG “Stewardship” since 1988
– Originally with USC
– Defines IANA activities and responsibilities

• Root zone changes
– USG authorises all changes to the DNS root zone
– Verifies ICANN has followed documented policies 

• “Adult Supervision” for IANA operator

• No USG involvement in other IANA activities
– e.g. in IP address allocations



The new IANA?

• 1998: Green and White papers on “NewCo” (ICANN)

• White Paper: 
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“… US Government would 
continue to participate in policy 
oversight until such time as the 
new corporation was established 
and stable, phasing out as soon 
as possible, but in no event 
later than September 30, 2000.”



1998:

• 1998: USC transition agreement, transferring the IANA project to 
ICANN, from 1999

• 2000: USG Department of Commerce agreement with ICANN to 
perform the IANA functions

• …
• 2014: USG Department of Commerce announces transition of 

IANA stewardship to the Internet community



What is this “Transition”?

• End of the IANA Functions Contract
– Transfer responsibility to another set of arrangements with the 

“multistakeholder community”
– Fulfilling original purpose of ICANN (originally 2000)

• Why?
– Removal of special role/status of USG
– As described by US policy in the White Paper 
– As expected and demanded by global community

• What will change?
– Authority, accountability, dispute resolution 
– Nothing at all practically or operationally
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The USG requirements
• Support and enhance the “multistakeholder model”

• Maintain the security, stability, and resiliency of the 
Internet DNS

• Meet the needs and expectation of the global customers 
and partners of the IANA services

• Maintain the openness of the Internet

And…

• NTIA will not accept a proposal that replaces NTIA role 
with a government-led or an inter-governmental 
organization
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The Transition Plan

• ICG formed to develop the transition plan (2015)
– 30 members representing entire community

• ICG plan
– Identified 3 operational communities: Names, Numbers, Protocols 
– Called for 3 separate community processes
– Final plan included all three, with conflicts resolved
– Plan was submitted to NTIA in March 2016

• But: also depends on improving ICANN’s “accountability”
– Required by NTIA and the Names community
– Separate planning process assigned to “CCWG” 
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ICANN Accountability

• Revision of ICANN structural model
– Communities have status as a “Designators” of board

• Revision of ICANN bylaws
– Fundamental and Standard Bylaws
– New and clearer community powers
– Remove individual ICANN Board Directors;
– Recall the entire ICANN Board

• Two Workstreams
– WS1
– WS2
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Timeline
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2014 2015 2016
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

NTIA	announcement

ICANN	transition

ICG ✔︎
CRISP ✔︎
ianaplan ✔︎
ICG ✔︎
ICANN	accountability

CCWG	WS1 ✔︎
ICANN	submission

ICANN	implementation

CCWG	WS2 …

NTIA	evaluation ✔︎
IANA	contract	ends ✔︎
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CRISP

APNIC Dr Govind
Izumi Okutani

Craig Ng (Staff)

AFRINIC
Alan P. Barrett

Mwenda Kivuva
Ernest Byaruhanga (Staff)

ARIN
Bill Woodcock
John Sweeting

Michael Abejuala (Staff)

LACNIC
Esteban Lescano

Nico Scheper
Andres Piazza (Staff)

RIPE
Nurani Nimpuno

Andrei Robachevsky
Paul Rendek (Staff)



CRISP timeline
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2014 2015
7 8 9 10 11 12 1 2 3 4 5 6

ICG ✔︎
ianaxfer@nro
APNIC38
ARIN34
LACNIC22
RIPE69
AFRINIC21
CRISP	nominations
CRISP	announcement

CRISP	activity ✔
�

1st draft 19 Dec

Final proposal 15 Jan

2nd draft 8 Jan
14 CRISP team
teleconferences
In 8-week period



CRISP proposal

1. ICANN continues as IANA operator
– Subject to review in case of failure
– ICANN can subcontract  (to “PTI”)

2. RIRs replace USG in contracting ICANN to run IANA
– Contractual “SLA” to define the terms
– Drafted, but still pending negotiation with ICANN 

3. IANA IPRs to be transferred to neutral party
– IETF Trust is the proposed IPR holder
– Terms are still under discussion

4. IANA performance review
– Regular review by independent body
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Recap

• Community efforts
– 26,000 working hours (est)
– 33,000 mailing list messages
– 600+ events where

• “Multistakeholder” process
– Including all communities and interests
– Fully transparent and documented

• Final Outcome
– NTIA Finds IANA Stewardship Transition Proposal Meets Criteria to 

Complete Privatization – 9 June 2016
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What’s next?

• Complete implementation
– IPR arrangements

• Success
– IANA contract with NTIA expires in September and transition plan 

implemented

• Failure?
– NTIA extends IANA contract for 1 or more years
– Future opportunity is uncertain
– Not an option, we hope!   
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Reminder: Why do we care?

• Ensuring IANA operations continue stably, during and after 
the transition

• Ensuring that policy processes are protected

• Removing US government’s “special role”

• One extraordinary example of global community 
participation
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Thank you!
pwilson@apnic.net
@apnicdg



www.apnic.net/meetings



www.apnic.net/survey


