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About JANOG

JANOG

* Founded 1997, and still run by volunteers and
donations

* 6700 mailing list members

* Meetings
* Held twice a year, usually January and July
* 3 days of plenary sessions, BoFs and hackathon
e 1000+ attendees

* Discussions are in Japanese

* Foreign languages are acceptable but casual translation
is recommended



The JANOG meeting model

JANOG
* No registration fee
* Meals/drinks at your own

* A meeting host arranges every needed facilities

* Responsible for the meeting budget

* Seeks sponsors. We have 70+ sponsors now days

e Usually an event organizer gets involved to organize the
meeting, and they open a bank account to receive funds from
sponsors

* JANOG comments #3’ describes the requirements and
guidelines for a meeting host

* https://www.janog.gr.jp/doc/janog-comment/jc3.txt



The JANOG meeting model #2

JANOG
 We newly form a meeting committee every time
 Call for volunteers on the mailing-list
* Roughly 6 months term to prepare the meeting

* Responsibilities of the meeting committee:
e Organize and promote the meeting
* Deliver a program for the meeting
* Work together with the meeting host

* Expecting ‘new blood’ ;)



The recent meeting - JANOG44

JANOG
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JANOG44 in Kobe in Jul 2019

* 3 days event JANOG
* 1603 participants

* Some Topics

* Next Data Center Networking with SRv6
* Practical starting point of network automation

* 30 talks, 16 lightning talks, 11 BoFs and hackathon
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Future meetings

JANOG

* JANOGA4S5 Jan 22-24, 2020 in Sapporo
* https://www.janog.gr.jp/meeting/index.html

* We have gotten host submissions up to JANOG50
(2022), and suspended seeking a future host at this
moment.



