Realizing Nepal's digital aspirations
Hopes, approaches and challenges
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Ot hopes and default settings. ..

Game changing

Technical limitations New ways of creating
potentials and

minimized/ or effectively  Value....

gone opportunities

Resourcefulness SMACIT Blockchain, Al,
Internet enters of IT grows Spatial Robotics,
the scene exponentially dimensions Immersive Tech

What can you do at the confluence of these technologies?
Digital strategy ....

Process automation

. Technical limitations
Pre-internet

Lot of hype -xformation

Potential reset
of default
setting




Major Shifts ...

Technology Social media
driven and public
potentials opinion

Citizen Speed of

expectations change

Incremental change vs transformation..




Approaching digital strategy...

. Conducive policy and regulatory environment

. e-Government roadmap
. NID, GEA

. Strengthening foundational infrastructure
. Broadband , Cloud and data centers

. Creating and strengthening ecosystem
. Digital payments /digital finance landscape

. Enabling technology stack (government cloud, data center)

. Digital Nepal framework>>




Agriculture

Digital
Foundation

Urban Education

Infrastructure

Finance Energy

Tourism

D:igital Nepal Framework
1-8-80

Data collection/workshop,
data inputs/ reports/ Data collection, analysis,
graphics/ transcript/ Editing draft, translation, final report

2 Roadmap for the
framework
Draft Framework Integration

Roadmap with
Recommendations

Continuous process of M&E,
impact assessment and
pdate of the framework.

Monitoring &
Evaluation

Framework
Delivery
Methodology
Conducting Impact . Preparing the
Assessmenton initiatives Implementation Implementation
implemented &
budgetary map

D:igital Nepal : Project Implementation Roadmap

Steé 3A:

Roadmap and planning for
Tentire project with
Government departments

&e; 3B:

v Identification of key
stakeholders

v Institutional Framework
land Governance Structure
v PMO/Delivery Unit set up
with clear layout of KPls,
lensuring access to funds ,
proper allocation of budget
v Identification of high
ipriority or high impact

Step 3C:
Identification, evaluation

and on-boarding of partner
organisations They will play
a key role in supporting
Government of Nepal to
drive this to a desired result




Implementation..

Institutional
arrangement
(Policy and reg.
frameworks,
private sector, civil
soc. dev. part, inst.
Restructuring)

Governance
’ Resources and

investment
models
(PPP, Private,
Public)

delivery
methodology and
management

KPIs, M&E

Dedicated and‘sufficiently mandated Performance Management and Delivery
framework and apparatus/ Implementation team

(PMDU UK, Malaysia/PEMANDU)




Challenges

. Transformation 1s tough and disruptive >> level of political
commitment

. Technology governance and management issues

. Again, default settings - entrenched problems of low level of overall
readiness,

. Data protection and privacy issues impacting buy-in, political-cultural
ethos

- Emerging tech >>disruptive implications and on overall
competitiveness

Challenges (big cos and clout.., social ills)




Conclusion..

. Interesting juncture technologically

. Enhanced level of readiness to absorb disruptions >>
meaningfully respond to or capitalize on these
technologies and platforms

. Crypto-currency, e-Commerce, Al, sharing economy

. Focus >> creating foundational infrastructure and
resources — innovation will follow

. Forums like SANOG have really important role to play







